PART 8

MANAGEMENT STRUCTURE

The Council's management structure is led by the Chief Executive who has statutory

responsibilities as head of paid service.

A summary of functions and areas of responsibility of the Chief Executive, Deputy
Chief Executive and Strategic Directors and Directors is set out below together with

contact numbers.

Post

Functions and areas of responsibility

Chief Executive
(and Head of Paid Service)
Name: David McNulty

Overall corporate management and
operational responsibility (including
overall management responsibility for all
officers). Provision of advice to all
parties in the decision making process.
Representing the Council on partnership
and external bodies (as required by
statute or the Council).

Deputy Chief Executive and Strategic
Director for Children, Schools and
Families

Name: Julie Fisher

Jointly responsible with the Chief
Executive and the Strategic Directors for
the overall performance of the paid
service.

Overall responsibility for services to
support change and efficiency, including
Finance, Human Resources and
Organisational Development, Property
Services, Information Management and
Technology, Procurement and Business
Operations.

Overall responsibility for
Communications, Policy and
Performance,

Jointly responsible with the Chief
Executive and other Strategic Directors
for the overall performance of the paid
service.

The Statutory Director of Children’s
Services under section 18 of the Children
Act 2004 with overall responsibility for
these services.

Strategic Director for Adult Social
Care and Public Health
Name: Helen Atkinson

Jointly responsible with the Chief
Executive and other strategic directors
for the overall performance of the
employed service

The statutory Director of Adult Social
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Services under “Guidance on the
Statutory Chief Officer Post of the
Director of Adult Social Services” (2006),
with overall responsibility for services to
older people, people with learning,
physical and sensory disabilities, people
with mental health problems and
substance abuse

The statutory Director of Public Health as
defined under “Directors of Public Health
in Local Government — roles,
responsibilities and context” (2012), and
as defined under the National Health
Service Act 2006 and the Health and
Social Care Act 2012. Responsible for
writing the annual Public Health report.

Strategic Director for Customers and
Communities
Name: Yvonne Rees

Jointly responsible with the Chief
Executive and other Strategic Directors
for the overall performance of the paid
service.

Overall responsibility for Services for
Customers and Communities, Customer
Services and Trading Standards.

Strategic Director for Environment
and Infrastructure
Name: Trevor Pugh

Jointly responsible with the Chief
Executive and other Strategic Directors
for the overall performance of the paid
service.

Overall responsibility for services for the
Environment and Infrastructure
Directorate including Fire and Rescue.

Director for Legal, Democratic and
Cultural Services
Name: Ann Charlton

Legal, Democratic and Cultural Services
Responsibility for a system of record
keeping for all the Council's decisions.
Together with the Chief Executive,
responsible for the provision of advice to
all parties in the decision making
process, and representing the Council on
partnership and external bodies (as
required by statute or the Council).

Director of Finance
Name: Sheila Little

The Council’'s S151 officer, responsible
for managing the Council’s Finance
Service, for determining the Council’s
administration and financial management
framework, and for providing lending,
borrowing, investment, insurance,
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corporate governance, internal control
and risk management services to the
Council.
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